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Constructive criticism: 5 ways to get your point
heard, every single time

By Ay Levin-Epsteln
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(Money'Walch) One of the hardest parts of being an
offective manager i communicating criicism o your
emplayses. If you'ne 160 harsh, theyll react emaotionally
and wor't hear you. If you're 165 vague, they want hear
the message.

Thea first thing you wan i do bafore critiquing someans
or their work is 1o ask yourse®! f it's really necessary.
“Determing i what you feel you need o say or do really
warants a corrpstion, Ang your employees just doing
things diffgrently and achigving thi: sama, or gven
batter, resulis T suggests Roy Cohen, cargar coach and
author of The Wl Sireel Profassionals Sunaval Guide,

H tha cribcism is justfed, use these 5 tips for getling your point Boross:

Lat them own the mistake

H you'te a peneraly nice guy af gal, it might be your inclination 16 coat enticiam in compliments.
But if you're dealing with a defensive parson, this might nol be an efectve strategy. "Don'l rescue
Ehem. Let them work through tal emetion untd they own their mistake,” says Elizabeth Lions,
authar of Recession Prool Yoursel?

Know how they handie criticism

Again, different personalities need different approaches, If you have a super-sensitive soul on
your staff, proceed accondingly when offering criticism. “Know who thiy are on the team and tread
lighthy whien giving dinscl feadback as they will take it 1o hean, which may make them fsel guilt and
demativate them. Fewer words are batier with this individual * says Lions,

Ask guestions before you give your feedback

Impressions and asswmptions are insufMicient sources of info for managers. Insiead, ged to the
Eruth of tha matter before you give fesdback, “For sxampla, | you want o ghve someons feedback
on not handling & clant neguest wel, you could ask some gueshons aboul whal they wearne hoping
ko accomplish in the inMsraction, What did thay think the client was really asking for? How did thary
did decide on their approach ™ suggests Deb Busser, a partngr with the Essex Partners consyiting
firm. You're assuming thelr bast intentions -- somathing most pecple respond befler 1o than an
outright attack.

Usa discretion

Mobady Bes to gel criicized, but doing it in public i humating. Anyane on the recatving end af 8
public critique wil focus on the embarrassmaent rather than the message. Insbead, have these
inleractons in privabe. This will allcw you bo harvve @ much mone open and honest discussion with
your subcrdinate,” says Lisa Quast, founder of Canger Woman, Inc,

Aveld using the word “but"

I's & word often wsed o link 8 positive statemant with & critcal ore, thareby rendaring both lss
effactive. Executive coach Susan Steinbracher gives this example: "Mary, you're very good at
your job, bt you've gol to stop coming in late " Instead, she suggests: "Mary, you're very good at
yOUX job. Wa've noticed thal you've been late Ihres times this week, is everyihing okay with you?"
This stabament is both more direct and more sincane, Bnd lely o spur 8n honest and productve
[f=a-teatys
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